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MEMORANDUM FOR: Assistant to DI/ (Adrain)

SUBSELT: Lificiencies in i Bl Staffing

I. OBI has assunwed the responsibility for forrer State annual
groductiva of some 40% of NIF with substantial econormiena in funds and
ruanpower, aad is accepting related additivzal worklsad without incrense
(excopt for the srmall zraphics support unit beiny taken over {ron. State}
in the previous (81 eosrdination and proceasin: oiafl,

1. The staffing of the new Resgearch Diviaion in 81 and NG
personnel in Corumerce, Labor, amd HEW totsls 130, which is 2
reduction from State's complenent of more than 196 persounel and
results in annusl savings in excaess of _ 25X1A1a

3. The coordimating and processing divisicons of OBl are
absorbing without increane in staif the consideradle additional
workload resulting fror: the reallocation of State production. NIS
conmtributions by Agriculture and Intsricr which forn.erly channeled
throu-h State are ncw directly reviewed and cocrdinated by <Al
including considerabie inte;ration of Defense contributions. Tor
those contributions now coniracted to Labor, HE®, amd Comauerce,
7Bl not only is required tr assure the substantive and intellivence
adequacy of this naterial but is devoting a large amount of staff
efiort t2 providing s wide spectrun. of detailed guidance to depart-
meutal componants and personasl without sxperience in production
of this nature. Manpower reductions and diversicus frem: NIS in ibe
{‘afense agencies are requiring addéitional scope and depth of Bl
review and cosrdination, and OBI caordination and processing staife
are required to provide increased leadership in programaning of selective
maintenance and the implementetiova of stopgap NIS and other sinergoncy
measures recently adoptad by the NI%S Committes to obtain optimwm
NIS covera;e with the available leve) of eifort,
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